CENTERS

Janet Phelan — Midwest Child Care Association
Keturah Swenson — Child Development Associates

Bryan Brown — Community Action Partnership of San Luis Obispo County, Inc.



“A mentor IS someone
INn your shoes, someone who can s
‘ves’, | was there - and then keeps;

going”.

Hor



JANET WHITE P

MIDWEST CHILD CARE ASSOICATION - NEBRASKA
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W, T

level of any U.S. Ble
metropolitan area”.

SOURCE: OMAHA WORLD HERALD

2



(South Omaha)

blac C . (North Omaha),
recent years has suffered frc
highest poverty rates in the nation.”

Source: Omaha World Herald - January 2015
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FOcCUSs...

But we try to take our training a little further



Institution telling the
to do - to get that “free
money’!
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J U .
“centers/customers



Trust Is somethin
tentatively from previous experiences

MIDWEST CHILD CARE ASSOCIATION



mentoring can
motivating is a practlce that goes
the CACFP regulations.

MIDWEST CHILD CARE ASSOCIATION



directors?

ASK THEM ABOUT THEMSELVES



A

»1. Send birthday cards to yout

»2. Send monthly tips on marketing

» 3. Provide tips on employment interviews and HR m
n

/.

»4. Keep them informed of state and federal legjgiatio
»5. Send them curriculum ideas and activities

@ MIDWEST CHILD CARE ASSOCIATION



» 7. Bring in an experienced C
» 8. Create a Center Support Group

» 9. Create a Yearly Recognition Award given to 3 centers who...
the advertisement

they could use

» 10. Provide information on Group Purchasing

SPEAKING OF GROUP PURCHASING m

AR e R |y
I' 1":".:l'.a"J A4 Y
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Shared services is a way
mission by pooling needs with others

\ -
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- Recruiting anc

- Collecting fees

= Hiring and training staff

e Building maintenance, etc.

MIDWEST CHILD CARE ASSOCIATION




rather than the mission,
mission begins to starve.

support

MIDWEST CHILD CARE ASSOCIATION






N

[

ortunities-exchange.org and click
“Shared Services Centre

WWW.

“GOING BEYOND THE CACFP”
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» Marketino

A NJ

» Professional development
» Quality support staff - mentor teachers, assistance with QRIS

» Fundraising and fund development

"GOING BEYOND THE CACFP”
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» Sta

» Shared ‘floating’ teachers (sometime :
to be shared among classrooms and/or sites)

» Janitorial and maintenance services =

» Joint purchasing — food, supplies

Going beyond the CACFP”
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»A

Child Development Associates, Inc.

Our Mission: To encourage and support the success and wel<being
of children, families, and the child care community



cda

nutrition program




needs wor

Get to know kitchen staff, or build a relation

Bring extra materials such as required posters and Meal Patterns in case they
need them
Bring a gift. FNS has so many amazing FREE resources; order some ang/Aive’them
to a center

Take Certificates of Appreciation with you; give them out whemx'you see things
done right

Offer certificates to every center who completes your annual training



Calfomia Depariment of Education
Mutrition :Sardces. Division

e MONITORING CENTERS

Menu and specific foods used
{recard all focd BamE: senved)

—-----m e e e P




MONITORING CENTERS

Child Development Associates
CACFP
Staff Training Form

CONDUCTED BY: LENGTH OF TRAINING:
CACFP Mandatory Training Topic
Meal Pattern Requirements

Meal Counts
Claim Submission and Review Procedures

Record Keeping Requirements
Reimbursement System
Civil Rights Requirements

Food Safety and Sanitation Training

Nutrition Education

Other Training Topic (Please Specify):

NAME OF STAFF TRAINED POSITION SITE LOCATION




MONITORING CENTERS

CACFP Mealtime Basics

For Reimbursable Meals

Basic Food Groups and Substitutions

Milk: Required at all major medfs. That means it must be offered at Breakfast, Lunch, and Dinner.
+ Whole milk recommended for children 12 - 23 months old.
+ 1% or Fat-Free milk mandatory for children 24 months (2 years) and up.

Basic food groups are: Working in the CDA centers you may, on occasion, have to make food

substitutions for children’s meals. So, which foods can you substitute for

+ Dairy
s Protein e.al:h other per meal pattern regulations, 'and also for a child’ls specific Fruits and Vegetables: Required a1 all major meols.
Frui dietary needs? Do they have an allergy or intolerance to a certain food on + Breakfast: At least 1 serving of fruit or vegetable must be offered.
¢ Fruits . . . . . = Lunch: At least 2 servings of fruit and/or vegetables must be offered.
?
v Vegetabl our menu? C.)r, do(?s a family want their child to eat a special diet due to - i Ak sk 2 srings ok Sralt st Aor v itk b alicinad.
egetables personal beliefs? Either way, we want you to be knowledgeable about the
¢ Grains/Breads basic food groups so that you can accommodate each child as best fit. Meat/Meat Alternate: Required at Lunch and Dinner.

* You may serve a meat/meat alternate at breakfast, but you cannot daim it for reimbursement.
Intolerance: Usually due to an inability to digest the sugars or carbohydrates in a food. Generally, they cause mild Bread/Bread Alternate: « J at af meyor meals. Must be whole grain or o products.
* Thiis group inchudes maost grains/grain products: bread, rice, hot or cold cereal, tortillas, quinoa, ete.

Please refer to your CDA Food List for a full list of reimbursable bread and grain products.

to moderate discomfort and intestinal distress.

Allergy: Allergies are caused by an immune response to the proteins in a food. They can be life threatening and often
cause an anaphylactic response requiring the use of an EpiPen. The proteins trigger the immune system to release

histamines, which cause inflammation that can make a child’s throat close up and stop them from breathing. BREAKFAST /lmfﬂl“n/ SNACK /
(7 s Served)

Y memn Served) % merms Served

NN

¢ If a child has an allergy to spinach (or any other fruit or vegetable being offered)

A D You wouldn’t be able to substitute spinach with oranges for that child because
d oranges are already being offered. You would need to choose a different fruit or
vegetable to make the meal reimbursable.

Eat a Variety of Colorful
Fruits and Vegetables
Every Day

Dairy
¢ Milk and anything made from milk, such as cheese and yogurt, sour cream, cream cheese, ice cream, etc., make up the

dairy group. On the food program, the only dairy product that is required is 1% milk, but we also offer other dairy
products (cheese and yogurt) in our centers.

. . . . (rice, tortils, pasta, etc | || (rice, tortille, pasta, etc.) || irce, tortils, posta, etc )
and spinach is part of the lunch that day, you can swap it out for any other fruit or
vegetable on-hand unless it is already being offered in that meal. For example, on T CRIERY] | [ ——
lentil soup day the meal contains lentil soup, cheese, spinach, oranges, and milk. [meat, cheese, nuts, etc] | | fmeat, cheese, nuts, etc|

* Only meals served in the fomiy child core
facility and d in the ab of parents

may be claimed for reimbursement. Meals sent
home with children MAY NOT be claimed for

reimbursement.

Fruits and Vegetables Milk Milk Milk /
% You can substitute any fruit/veggie for any other fruit/veggie for any meal. If the |
menu says oranges, but you only have apples in the center, you can use the apples } )
. . . Frut, Vegetables, or Juice | | Frus, Vegetables, or luice | | Frui, Vegetables, or Juxce
instead. You just need to put a sticky note on the menu for that day that says what Dheicn ot rutaairnanidnd) || Guicenot recommended) || (eice men setcmvmandst /
the substitution is; in this example it's apples.
Bread or Bread Altarmate Bread or Bread Altérnats Braad of Bresd Altarnats




MONITORING CENTERS

9 ww&’n&'ny
ewh’ cealte
PRESENTED TO

Gor succesfl completion of

CDA Annual Training a the PBeonita %wy Room
G resented this /#/@f/%%/ 2015

Thank you for your participation in the CDA Nutrition Program and your

dedication to providing healthy meals to the children in your care.

CDA




CDA: 180 Otay Lakes Rd., Suite 300
Bonita, CA 91902
619242724922


mailto:kswenson@cdasandiego.com

BRYAN BROWN
FOOD SERVICES MANAGER

Community Action Partnership of San Luis Obispo



EL HUMO DE SEG

Ayuda Para D
1-800-45-NO-F

IT's jus

= K BABY
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Office peroT:

Community Action Partnership of San Luis Obispo County, Inc.

‘Week 6 (Aug 15-19, Sept 26-30) 2016

Miliet we

Mile 4 2/4e

MONDAY TUESDAY | WEDNESDAY | THURSDAY FRIDAY |
Breakfast |
Strawberries® 150 cantaloupe+* 1o ARpLes At maspbervies® 1/4c Cvawge Siiees® Vs
Oatweal 4/t Cold Cereal 142 ¢ Prach Muffin® 1 Coumtry Pocats Breakefast®* 1/32 Freweh Toast® 1 5
or Credna of Wingat Ml + #ic Hard Botled Egg {Prcatess 174 & cyraked Cleste 1 T) 2T vanilia Yogurt
w/ L T Pureed Drigd Fruit Milke+ 2fac WAN Toast 1 MLt e

Lunch/Supper

Fich Taces @{1.5 0z Fish)

{zarm ovtilla 2,

Ceucumber 1/2c for tots

Pineapple® 1/44

Milke+ 2z

Shred cabbage®, tonatoes® + L4C

Blueberriss® 1/4¢

MLk 4 e

Turkey § Chese Sandwich
(bt £.042. cheest 0.5 02w readt 1]

Blowched cresn Beans® 1740

weaetable Enchilano® L piese
{zhesss 1 Soz | moodlies Lie, ven 1/20)
oA EBanana 1540

mile + 3fec

Confetti Soup® 2 ¢
{Haw. 1720, Vepoies 1/00)
A Rl
Mectarines® + 1542

ML+ wfer

Spagherti w Meatsauce® 1o
far eef 1502, wea Lr4e, wiv pRsta Lac]
Ropsted Chayiote w/ Parvaesan. 1/4c
Spinach Salad® + 1/4¢
Stenvard Cayrots for toks:

Milie+ =2/4c

Snack

Bread Sticks 1oz

Broctoll/mpdishes® + 100

Yoaurt Parfait

Carrotat/Jicana 1/36

Sunbitter £ BAWAAD WraES

DENOTES STANDARDIZED RE

[
Adjust Toddler Portions As Follows

| ©DENOTES PARENT

Marinara Saucs 2T manch Dressing 2T [Yoourt 2 oz; groawola ¥ic) W Crackers 1 0z 4 flewir tevtill, Surgutter 11, slised Ghasna 212 2]
Grapes 1726 (Melon Fov tods) Mitke+ 1/20 Strawbeeries Blusberries® 1/2¢ Hﬂwﬂp@: o1 waker
\water wiker Wik
* = Good source of Vit. C [recommended daily) + = Good of Vit. A (r ded at least 3X/weel

Breakfast | Lunch
cold cereal Yic meat / alternative 10z
fruit/veg Yc total |fruit/veg Yic total
milk ¥c milk 2c

Substitute plain WW bread for toast, bagels and English muffins
(Contbitnation dish) [ Toddler variations | Optional ltem































THANK YOLU
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