
MENTORING, MONITORING 
AND ADVISING CACFP 
CENTERS 

Janet Phelan – Midwest Child Care Association 
Keturah Swenson – Child Development Associates  
Bryan Brown – Community Action Partnership of San Luis Obispo County, Inc. 



GOING BEYOND THE CACFP 

“A mentor is someone who has walked  
in your shoes, someone who can say  
‘yes’, I was there - and then keeps you 
going”. 
 

 



JANET WHITE PHELAN,  Founder & CEO 

 WELCOME 
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NEBRASKA COUNTIES 
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SOURCE:  OMAHA WORLD HERALD 

“Nebraska’s North Omaha 
has the highest child poverty 
level of any U.S. Black 
metropolitan area”. 
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“Just as alarming, Hispanic poverty (South Omaha) 
now approaches the levels seen in Omaha’s 
black community (North Omaha), which at times in 
recent years has suffered from one of the 
highest poverty rates in the nation.” 

Source:  Omaha World Herald – January 2015 
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35% of Midwest’s centers are 
located in these extreme poverty 
areas 
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But we try to take our training a little further 

Extra CACFP Training is our 
Focus... 
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In the beginning some of our 
centers saw us as just another 
institution telling them what 
to do - to get that “free 
money”! 
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Our first priority is getting our 
“centers/customers” to trust us. 
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Trust is something that emerges slowly and 
tentatively from previous experiences  
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Once trust has been established then 
mentoring can begin.  Mentoring and 
motivating is a practice that goes beyond 
the CACFP regulations. 
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ASK THEM ABOUT THEMSELVES 

CREATING RELATIONSHIPS 
How well do you know your center 
directors? 
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Here are some IDEAS!!! 
 

1.  Send birthday cards to your Directors 
2.  Send monthly tips on marketing 
3.  Provide tips on employment interviews and HR matters 
4.  Keep them informed of state and federal legislation 
5.  Send them curriculum ideas and activities 
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SPEAKING OF GROUP  PURCHASING  

... More Ideas 
 

 6.  Have a tax preparer familiar with the business of child care give a workshop 
 7.  Bring in an experienced Center Director to talk about her program 
 8.  Create a Center Support Group 
 9.  Create a Yearly Recognition Award given to 3 centers who...  they could use it in 

  the advertisement 
 10.  Provide information on Group Purchasing 
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www.opportunities-exchange.org 

What is Shared Services? 
 

Shared services is a way to “feed the centers 
mission by pooling needs with others” 
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This is a child care center, and the circle is its mission,  
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mission 

Child Care Center in your town 
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mission 

In the green space are all the 
things that support the center’s 
mission, such as: 
 

• Recruiting and enrolling children 
• Collecting fees 
• Hiring and training staff 
• Building maintenance, etc. 

support 



When too much time and effort are 
feeding the support 
rather than the mission, then the 
mission begins to starve. 
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support 



One solution is to pool needs with other centers, so 
everyone meets those needs together. 
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YOU  



“GOING BEYOND THE CACFP” 

Try this website:  
www.opportunities-exchange.org and click 

on  tab  “Shared Services Central” 
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GROWING ENROLLMENT 

Great resources to help your centers become 
stable, more fiscally responsible, more aware 
of valuable resources...  
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“GOING BEYOND THE CACFP” 

More Shared Service Ideas 
 Bookkeeping, billing and fee collection  

 Enrollment management  

 Marketing support  

 Professional development 

 Quality support staff – mentor teachers, assistance with QRIS  

 Fundraising and fund development  

 

            MIDWEST  CHILD  CARE  ASSOCIATION 



...more:  
 Data collection and grant reporting  
 Staff recruitment and substitute pool  
 Shared ‘floating’ teachers (sometimes hired as permanent substitutes 

to be shared among classrooms and/or sites)  
 Janitorial and maintenance services • 
 Joint purchasing – food, supplies 
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Going beyond the CACFP” 
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Going beyond the CACFP with extra 
help will result in more “centers” - 
spreading the word about your 
wonderful sponsorship! 



THANK YOU! 
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KETURAH R. SWENSON, Nutritionist & Field Representative 

Our Mission: To encourage and support the success and well-being 
of children, families, and the child care community 





MONITORING CENTERS 

• Get to know the teachers and supervisors 

• Treat each visit as an opportunity to understand their needs and train on what 

needs work 

• Get to know kitchen staff, or build a relationship with their vendors 

• Bring extra materials such as required posters and Meal Patterns in case they 

need them 

• Bring a gift. FNS has so many amazing FREE resources; order some and give them 

to a center 

• Take Certificates of Appreciation with you; give them out when you see things 

done right 

• Offer certificates to every center who completes your annual training 
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MONITORING CENTERS 

Acknowledgement is Everything!!!!! 



THANK YOU! 

Keturah Swenson 
kswenson@cdasandiego.com 

 
CDA: 180 Otay Lakes Rd., Suite 300 

Bonita, CA 91902 
619•427•4922 

mailto:kswenson@cdasandiego.com


BRYAN BROWN  
FOOD SERVICES MANAGER 
Community Action Partnership of San Luis Obispo 



POSTED MENU 





MEASURE MISERS 



TODDLER PITCHERS 



APRONS 



CHEF’S HAT 



WASTE BASKET 



FILMING 



INFANT MEALS 



FARMERS MARKET 



ALBIE’S WORKSTATION 



THANK YOU 
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